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NO.1 A finance scorecard contains all the financial key performance indicators. Executives want the
application to provide a status and a score for the overall Finance scorecard. How is this
implemented?

A. Set the metric type business calendar rollup level as sum of individual values.

B. Create a group using the Majority Rules group status calculation on only the Finance scorecard.
C. Create a derived index metric on the Finance scorecard.

D. Create an impact diagram where the impacted metrics are all the metrics on the Finance
scorecard.

Answer: C

NO.2 Which of the following can an administrator create while building a metrics extract?
A. Projects

B. Diagrams

C. Scorecards

D. Strategies

Answer: C

NO.3 A scorecard application has been implemented using the balanced model, where four
scorecards were created for each perspective. Which perspectives contain the following metrics?
* Defects per unit

* Number of returns

* Number of recalls

A. Financial and Customer

B. Customer and Internal Process

C. Internal Process and Learning and Growth

D. Financial and Learning and Growth

Answer: B

NO.4 The scorecard developer has created a new user defined column called Stretch Target and
wants to manually add stretch target values to the Sales metric. To do so, what does the scorecard
developer first need to do?

A. Specify Stretch Target as a user defined column in the Sales metric type.

B. Re-calculate metric store derived values.

C. Create a metric type called Stretch Target.

D. Include Stretch Target in the default display columns.

Answer: A

NO.5 What rollup rule was used on this strategy element?

['. Control product gquality W 12 o@® 18 3{
A. Majority rules

B. Bubble up green

C. No status rollup

D. Bubble up red

Answer: A

NO.6 An administrator attempted to transfer metric values from the staging area into the metric
store. However, not all of the metrics were populated with expected values. In which table can the
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administrator locate the rejected rows for review, correction, and reloading?
A. KPI_VALUE_STAGE_REJECTS

B. OBJECT_STAGE_REJECTS

C. METRIC_TYPE_STAGE_REJECTS

D. OBJECT_NOTE_STAGE_REJECTS

Answer: A
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